The Tenure Track System at EMU

Faculty Performance and Rank

Domains of Faculty Performance

Faculty members are responsible for making conioha to the fulfilment of EMU’s mission

in the domains of Teaching, Scholarship, and Seni®1U recognizes that these three domains
are integrated. Growth in one domain will likelypact growth in another domain. The

following definitions provide a university-wide belnmark of quality. Individual departments
maintain guidelines for discipline-specific integgation of the criteria; such guidelines are
reviewed and approved by the Faculty Status Coraendvery six years.

Faculty candidates are evaluated by their peegach domain as demonstrating Competent,
Proficient, or Outstanding performance. Movemeambss the levels of performance is
progressive in nature, reflecting greater breadipth, or scope of influence in a domain. Precise
definition of Competent, Proficient, or Outstandpegrformance is difficult and may be too
constraining; the narrative rubrics are not intehttebe exhaustive or rigid measures. Rather,
the following narratives arexemplardo set the standard for reaching consensus inngaki
decisions on contract renewal/promotion.

Teaching

Teaching facilitates learning. Effective teachessist the learner in acquiring new knowledge,
skills, and values. This includes the thoroughenathnding of a discipline, sound pedagogy,
clarity of communication, utilization of engaginyagegies, the evaluation of student learning
and the capacity to remain current in pedagogiddearning technologies.

Competent: Competent performance in teaching imdwdirrency of knowledge of the subject
matter, effective communication in the classrooounsl pedagogical practice, and a willingness
to work with students both inside and outside ef¢tassroom. A Competent teacher clarifies
expectations for the learning process, demonsteatégisiasm, and contributes to student
learning.

Proficient: A Proficient teacher contributes todgnt formation by providing an engaging
learning environment. A Proficient teacher extetidslearning beyond the textbook, guiding
students to use critical thinking and understaedattoader nature of the discipline. Proficient
teachers can assess both student outcomes andwimepraxis to enrich the academic
environment. Proficient teachers make contrib@itmthe curricular work of the department
and remain current in pedagogy and technology.

Outstanding: An outstanding teacher embodies aoiaging that enlivens the learning
processes. An outstanding teacher motivates stsitiefearn in ways that deeply impact how
they think, act, feel, and serve. An outstandearher is an expert in the subject matter, has
pedagogical fluency, is a skilled communicatog i8ise mentor in all aspects of student



learning, and is an efficient evaluator of the héag process. An outstanding teacher displays
enthusiasm for the discipline, exhibits a committrtergrowth pedagogically, professionally,
and personally and is committed to the developrardttraining of other teachers.

Scholarship

Scholarship is creative, intellectual work. Ithe tsystematic, disciplined attempt to discover,
transmit and apply knowledge. Scholarly activigesw from the ideas and methods of the arts,
humanities, sciences, and professions, includiagyisual and performing arts. Scholarship and
creative activity are measured by the contributemgenerating and disseminating knowledge
within and across disciplines. We recognize mudtiplodes of scholarship, including discovery,
integration, application/engagement, and teactdayér, 1997). At EMU we are a community

of learning. Our scholarship reflects our Anabdptédues of collaboration, linking theory and
practice, and pursuing peace and justice. EMU m@iceg the standards of scholarship as defined
by Glassick, Huber, and Maeroff (1997):

« clear goals for scholarship that identifies an intignat question in the field
« demonstration of understanding of existing schoiararound the question
- appropriate methodology in considering the question

+ significance of contribution to the field

- effective presentation to intended audiences

« critical evaluation of the work.

Competent: Competent scholarship/creative actimitiudes consistent and creative application
of literature and research to teaching and praetitt@n the discipline. It involves participation
in professional conversations and conferencesdardo gain and disseminate knowledge.
Sharing original work through print and public pretations is an important part of this
scholarship.

Proficient: Proficiency in scholarship/creativeiaity results in continuous and ongoing research
in the pure and applied sciences, humanities, psajas, or the creative/performing arts that
builds on and contributes new knowledge to theiglise@ and/or enhances cross-disciplinary
interaction. The originality of this scholarshgpmeant to deepen understanding of the subject
and further develop methodologies and techniquaspitoduce a product that is valued by
others. Publications are reviewed and validatedd®rs and scholars in related disciplines.

Outstanding: Outstanding scholarship includes tgkdst standard of research, creativity, and
practice. Scholarly contribution within and acrdssciplines regularly results in critical and
public responses by others and is used and apgpfiethers. Scholarship frequently includes
research funded by highly competitive grants indiseipline. Outstanding scholars are often
characterized by public recognition of their leatigo in their discipline or professional body.

Service

EMU educates students to serve and lead in a gtmmaiext. As a shared value of EMU, service
activities on the part of faculty are collaborateféorts to meet the needs of the institution and t



further its mission in the world. Faculty are esgdno the achievement of the mission of EMU,
and faculty service is both highly valued and rexpgd as integral to the tenure and promotion
system. Faculty service is composed of active dmution to the academic department and its
students, involvement in university governanceugtomembership on university committees
and task forces, engagement in the church ancibritader community, and contribution to the
discipline.

Competent: Competent service includes consistahtreeaningfuparticipationin department
activities such as academic advising, program angicclum development, assessment of
student outcomes and departmental effectivenasierst recruitment, and accreditation
activities (when applicable). Competent performaalse includes attendance at
department/university meetings, membership on deyegrtal committees, university
committees, regulgrarticipationin the local church, and involvement in profesaion
associations.

Proficient: Proficiency in service involves contrilons that are more extensive in scope or
nature. Proficient service includes membershipleated committees, special task forces,
advising student organizations/groups, or significeearch committees at EMU. Proficient
performance also includes actientributionto the governance or activities of the local churc
the broader church, the broader community, or ggdmal organizations.

Outstanding: Outstanding service involves takingangnificanieadershiprole orin-depth
contributions on campus, public recognition of theulty member’significant contributiorto
the local church, and organizational or opinieadershipin the broader church, community, or
professional organizations.

Criteria for Rank

Rank is assigned according to: level of advanceplede years of teaching service, and the
quality of faculty performance in the 3 domainscéuding to the Bylaws, Article IV.4.2.d,
continuing contracts require continued participatm the part of the faculty member in the life
of a faith community and harmony with tB®nfession of Faith in a Mennonite Perspective.

Instructor: Appointment to the rank of Instructeguires completion of the Master’s degree.
Competent performance in all 3 domains is requikadmally for continued employment as
instructor, there is an expectation for continuesbpess on an advanced degree.

Assistant Professor: Promotion or appointment ¢éoréimk of Assistant Professor requires
completion of the terminal degree or the equiva{astdefined in thAppointment Procedures
section). Competency in teaching, scholarship andice must be achieved in order to receive a
3-year contract.

Associate Professor: Promotion to associate profesgjuires completion of the doctorate or the
terminal degree/equivalent in the field. Norma#yminimum of six years of faculty experience
is requiredProficientTeaching performance is required, as welPesicientScholarship or
Service.




Professor: Completion of at least one six-yeatre@hat EMU or its equivalent elsewhere is
required. In addition t@roficientperformance in Teaching, Scholarship, and Service,
Outstandingperformance is required in either Teaching or Saisbiip. (Alternate: A faculty
member may seek to make the case that Outstandm@8& be substituted for Outstanding
Teaching or Scholarship. The Dean, with supporhftbe department faculty, may grant the
exception based on evidence that Outstanding Sehas made a significant contribution toward
the achievement of EMU’s mission in the world oodmter faith community.)

Faculty Employment and Promotion Policies
Criteria for Eligibility

To be eligible for teaching undergraduate courses éaculty member is expected to have
completed 18 graduate semester hours in the teadisnipline and hold a masters degree, or
hold the minimum of a master’s degree with a majdhe teaching discipline. Faculty eligible

for graduate level teaching are expected to haddiminal degree, usually the earned doctorate
in the teaching discipline or a related discipliB®U also considers competence, effectiveness
and capacity, including, as appropriate, undengagaland graduate degrees, related work
experiences in the field, professional licensur@ egrtifications, honors and awards, continuous
documented excellence in teaching, or other dematest competencies and achievements that
contribute to effective teaching and student lesgr@utcomes.

According to the EMU Bylaws “all long-term faculspall be in harmony with théonfession of
Faith in a Mennonite Perspectiamad other documents on the faith and life of therci adopted
by the Delegate Assembly and the Executive Boalainonite Church USA. In order for
EMU and MEA to fulfill their respective missiong,laast 75% of the EMU long-term faculty
shall be members in good standing of a Mennoniter€hUSA (MCUSA) congregation or
other denominations in the Mennonite Central Cort@mithurch constituency.” Faculty
candidates must reflect qualities of excellencé la@ademically and spiritually. Faculty shall
exhibit ability to relate to and serve the Menner@hurch meaningfully.

EMU is committed to gender and racial diversity.

Tenure with Post-Tenure Review

Long-term faculty appointments at EMU are made withsystem of tenure with post-tenure
review, which provides the context for regular caot renewal and promotion. Tenure with
post-tenure review is constituted by a presumptifgob security and contract renewal, and an
assumption of continued performance to expectaiiotsaching, scholarship and service. The
purpose of tenure with post-tenure review is toaligy and maintain a high quality faculty; to
promote professional growth of faculty members lpyp®orting the unique gifts of individuals
within the standards and expectations of specificiplines; and to recognize the commitment to
service to EMU, the community, and the larger woflde specific goals of tenure with post-
tenure review are:



1. To provide a system of fair remuneraon recognition for services rendered, and
periodic opportunities for advancement iofgssional rank.

2. To provide regular occasions for formatand summative feedback on performance and
consideration of the quality of a facultymm®er's contribution to university mission and
needs.

3. To facilitate growth as a scholar, edacand a contributing member of the EMU
community.

4. To safeguard professional autonomy, acad&eedom, and the ability to take risks in
innovative pedagogy and scholarship.

Faculty Recruitment
The following guidelines are used when recruitiagulity for tenure-track positions:

A. Together the department chair or prograraador and the respective dean in consultation
with the provost identify a faculty position and-eg to initiate recruitment.

B. The faculty position is posted on the EMUbaie and employment bulletin board as well
as other appropriate academic and disciplinary @efor a minimum of one month before the
position is filled. Applicants are requested torsitta cover letter, vita, official graduate
transcripts and three letters of reference.

C. All tenure-track faculty positions requir@ational search. A national search process
includes advertising in Mennonite periodicals, andbccasion in other journals as selected by
the department chair or program director and tepeetive dean.

D. The dean and the department chair or proglia@etor appoint a search committee which
identifies potential candidates (academic credentexperience, fit with the institution, etc.).
Departments/units are encouraged to include stagerd faculty from outside the department on
the search committee. As applications are submitteddean sends a letter acknowledging
receipt and indicating the planned timeline.

E. The department chair or program directotherrespective dean initiates further contact
with a select number of applicants. Documents s@hide the appropriate catalog; general
information brochures; the EMU Philosophy; the EMlission Statement; thEonfession of
Faith in a Mennonite Perspectiviie Community Lifestyle Commitmerthe Personal
Statement of Faith and Life form; and a copy offlaeulty Recruitment process. Initial
screening of prospective candidates occurs by admdua phone interview between the search
committee and the candidate. Prior to the phoresvi@w, the candidate is instructed to be
prepared to discuss responses to the questiomgedPersonal Statement of Faith and Life, as
well as to converse generally about other matesiats.

F.  One or more candidates are invited to canfiquuan interview when the respective dean
and the department chair or program director atijratethe applicant is to be given serious
consideration. Written responses to the Persstaément of Faith and Life should be on file
prior to arranging the interview. Candidates arsté by the department or program.



Opportunity is provided for both formal and infornnaterviews with faculty, students, the
respective dean, provost and the president. Poovis opportunity for input from faculty

outside the department is encouraged. Customaalhyidates present a class lecture or seminar
presentation arranged by the department.

G. Candidates are evaluated not only on patkeigching and academic strength, but also on
their commitment to the mission and philosophyhef institution. The materials sent earlier are
reviewed with the candidate at the interview.

H. At the time of the campus interview, candesaare required to fill out the “Authorization

for Release of Information” form for criminal backgind screen. The department is responsible
to return the completed form to the human resounffese, which handles the request and will
respond back to the department. Candidates mustvimved in this manner before the offer of
employment is made.

l.  After the campus visit, the search commig®aluates the relative strengths and
weaknesses of the candidate(s). The committee geraveecommendation to the respective
dean. If a candidate is recommended for hiringséispective dean consults with the provost for
agreement to hire.

J.  Salary and academic rank are determingtidogespective dean in consultation with the
provost according to policy published in thaculty/Staff Handboo&nd are conveyed by the
dean to the candidate. The department chair, prodreector or seminary dean defines loads.

K.  Upon invitation to accept a faculty apponeint at EMU, the candidate is informed that the
faculty appointment is contingent on Board of Teesaction and receipt of official transcripts if
these have not been obtained.

Academic vitae and faith statements are providdgtddl rustees along with the administration’s
recommendation for appointment of a new facultysper The Board takes formal action at their
regular meeting, with the understanding that thaiatstration is authorized to employ a faculty
member for a one-year initial appointment whenvheancy must be filled between Board
meetings.

Approved by Academic Cabinet, January 12, 2005

Faculty Appointment

A. All new tenure-track faculty members are appointetially for one year. Pending
satisfactory performance, two succeeding one-yesiracts are issued prior to the offer of a
three-year contract. New tenure-track faculty appoents are made by the Board of Trustees
upon recommendation of the president, followingeevof the prospective faculty member’s
vita by the Academics or Seminary Committee ofBbard of Trustees and faith statement by
the Faith and Student Life Committee of the Board.



B. When faculty vacancies occur and new positraast be filled between trustee sessions, the
president is authorized upon a personal interviegvraview of vitae and faith statement and
upon recommendation of the provost and respectasa,do employ a faculty member for an
initial one-year contract. The initial employméott one year shall not be renewed until the
Academics or Seminary and Faith and Student Lifsm@Qdtee and the Board of Trustees have
affirmed the president’s initial one-year employriheontract.

C. The awarding of tenure is contingent upon detrgn of the terminal degree (Ph.D. or
equivalent, M.F.A. or J.D.). For professional pags EMU values professional credentials if
accompanied by extensive practical experience.refbwe, EMU accepts the M.S.W., M.B.A.
and a masters degree in nursing plus advancedgaactrse licensure or certification with
documented experience to meet this requiremenditiddal exceptions may be made in
individual cases in any program where other queitfons are deemed more important and
achievement of university standards are not placgebpardy{1]

D. The affirmation by the Board of Trustees of ginesident’s recommendation for faculty
appointments shall constitute approval for subseagpointments beyond the first year with
the understanding that all six-year contracts rbastpproved by the Board of Trustees.

E. Short-term and Adjunct faculty: The university also employs adjunct and short-term
faculty. Appointment of adjunct and short-term figis made by the respective dean, with
recommendation by the program faculty as appragariihort-term and adjunct faculty are a
valuable resource and are encouraged to particgsatiglly as possible in departmental/program
activities in addition to their primary teachingpensibility. They are also invited to participate
in broader university life, such as chapel andasdies, monthly faculty meetings and public
events, as schedules permit. Short-term and adjacclty appointments are made on a year-by-
year basis and are not subject to the procedutéeexiabove. Individuals hired for adjunct or
short-term teaching assignment are responsiblertash the office of the respective dean with
an up-to-date curriculum vitae and official trangts for all graduate work.

EMU offers a variety of short-term faculty titles provide departments and programs flexibility
in meeting their teaching, research and prograndsigdternative titles may be offered as
appointments at the discretion of the deans, withaization by the provost.

F. Professional Librarians: Professional librarians at Eastern Mennonite Uit hold

faculty status but without an academic rank degignaAs such, professional librarians must
meet the academic requirements of faculty teachinlge baccalaureate level. Salaries for
professional librarians are calculated on the adtrative scale for a 12-month contract. The
director of libraries, who reports directly to thevost, supervises all library staff. All
professional librarians will have an annual perfante evaluation conducted by the director of
libraries. With faculty status professional libears are eligible to apply for professional
development opportunities and sabbaticals.

Faculty Categories

Trustee Fringe Prof. [Include Committee

Approved Benefits Pay Rate : Rank

SH Dev. |n



Fund Catalog Assign.
Index

Tenure-  Full-time 18- Yes Yes Faculty Yes |Yes Yes @ Yes
track 24 Salary
Scale

Part-time 12- Yes No Faculty Yes Yes Yes | Yes

17 Salary
Scale

Short-term Full-time 18- No Yes Faculty No |Yes Yes No
24 Salary
(on annual Scale

contracts) Part-time 12- No No Faculty No Yes Yes No
17 Salary
Scale

Dual Faculty/ Yes Yes Faculty Yes |Yes Yes @ Yes
Contracts & Coach
Coaches Salary
Scales

Faculty/Admin. No Yes Faculty No |Yes Yes | Yes
& Admin
Salary
Scales

Adjunct <12 No No Adjunct No Dean |No |No
Rate Decides

(per SH)

[1] This was approved November 2000 and took effet2bal.

Faculty Compensation and Contract Period

EMU'’s faculty members play an essential role idilfing the university mission. They are
accomplished professionals who meet the standdittigio respective disciplines and
professional associations. EMU'’s faculty compeansatecognizes the faculty’s crucial role in
the EMU mission and their status as professiondts specialized knowledge and skills. EMU
also has a long-standing and ongoing institutiocnélre of egalitarianism, valuing each
person’s contribution to the learning communityaretiess of discipline or degree. EMU faculty
members are committed to the university’s misseom are not primarily motivated by financial
considerations. Nevertheless, our compensatianigslattempt to strike a balance between
honoring our egalitarian culture and recognizing rible of market forces in recruiting and
retaining strong faculty members. The followingnpiples of faculty compensation reflect these
goals.



The EMU faculty compensation structure should:

Provide an adequate standard of living at entrellenith appropriate salary increases
over time for experience, rank, and expertise.

Encourage high-level performance and recognizemifitials in achievement.

Reflect a smaller compensation differential betweetny-level and senior faculty than
might be the case with some of our peer institition

Provide deans with some flexibility to respond tarket forces in recruiting and
retaining a strong faculty.

Provide internal equity through clear criteria p@rformance and transparent
compensation procedures equitably applied.

Respond to external equity data, recognizing liiutes based on egalitarian values.
CCCU member institutions are the principle extebeichmark for faculty
compensation.

Be flexible enough to achieve goals, while beingliggol in an objective non-
discriminatory fashion.

Be easy to understand and administer.

Comply with state and federal employment laws.

Initial Placement on Salary Schedule

Placing faculty on the salary scale involves twganaspects: determining rank and determining
the steps in a range from zero to ten. Following description of the procedure and the criteria.

Definitions

Base salary: Dollar amount set annually againstkvall faculty salaries are indexed.
Experience step: Incremental change awarded watlyrrank for periods of service.
Discretionary step: Incremental change awardedinvdihy rank at the discretion off the
dean for distinctive performance or for marketrgernal equity.

Faculty Rank

Faculty ranks include Instructor, Assistant Prafesgéssociate Professor, and Professor. Initial
rank is determined at the point of hire. The cidtdor rank are described under the academic
rank and promotion procedures in a previous sedifdhis handbook.

Procedure and Criteria Used to Determine Steps

A.

Experience Steps In this category up to four steps may be grarfeeduniversity
teaching experience, or for experience in othes jodated to the teaching position at
EMU. One step is awarded for each three full yearmiversity teaching experience, up
to a maximum of four steps.



B. Discretionary Steps Additional steps may be awarded at the discretiothe dean and
with the approval of the provost. These stepsgaren to mark significant progress on
performance criteria in teaching, scholarship ardvise or to recognize particular
exceptional achievement in any of the three perémwe areas. They may also be
granted in response to internal or market equitgcens.  Discretionary steps are
awarded at the discretion of the dean in consahatiith the chair or program director.
Requests for discretionary steps may be initiatedrty of the parties involved. This will
often occur following the annual performance revieveeting between a chair or
program director and the faculty member. Normathgre will be at least a 2-3 year
interval between discretionary steps.

Salary Schedule

Annual salaries are calculated by multiplying timévarsity base salary (adjusted annually) by an
index factor associated with a faculty member’dipalar rank and step level. The salary
schedule includes three categories of compensa@ategory 1 includes most faculty members
in the arts and sciences and professions. Categmciudes a few disciplines where market
factors and external equity pressures make receuaitrand retention more difficult (currently
business, nursing, and computer science). Cateymgludes exceptional cases across all
departments where special market circumstancesategic considerations (e.g., diversity

goals) justify higher compensation. The placenaémlisciplines in Categories 1 and 2 will be
reviewed every five years (or earlier if necessagyjhe Provost and VP for Finance in
consultation with the President of Faculty Senate.

Index Schedule (base adjusted annually)

CATEGORIES RANK 0 1 2 3 4 5 6 7 8 9 10
Category 1 Instructor 1.000 1.030 1.061 1.093 1.126 1.159 1.194 1.230 1.267 1.305 1.344

Asst Prof 1.120 1.154 1.188 1.224 1.261 1.298 1337 1377 1419 1.461 1.505
Assoc Prof 1.285 1.324 1363 1404 1446 1490 1.534 1580 1.628 1.677 1.727

Professor 1.505 1.550 1597 1645 1694 1745 1797 1.851 1907 1.964 2.023

Category 2 Instructor 1.100 1.133 1.167 1.202 1238 1.275 1313 1.353 1393 1.435 1.478
Asst Prof 1.232  1.269 1.307 1346 1387 1428 1471 1515 1561 1.607 1.656
Assoc Prof 1.414 1456 1.500 1545 1591 1639 1.688 1.738 1.791 1.844 1.900

Professor 1.656 1.705 1.757 1809 1864 1920 1.977 2.036 2.098 2160 2.225



Category 3 Instructor 1.210 1.246 1.284 1322 1362 1403 1.445 1488 1533 1.579 1.626
Asst Prof 1.355 1.396 1438 1481 1525 1571 1.618 1.667 1717 1.768 1.821
Assoc Prof  1.555 1.601 1.650 1.699 1.750 1.802 1.857 1.912 1.970 2.029 2.090

Professor 1.821 1.876 1.932 1990 2050 2.111 2.175 2.240 2307 2376 2.448

PROVISIONS:

Steps 1-10 include both experience steps and tizcaey steps.

2. Experience steps are carried across promotionank. r Discretionary steps are reset at
each promotion to the step nearest a 5% salargaset

3. The Board of Trustees determines rank upon reeamdation by the administration
(initial appointments) and upon recommendatiorhefddministration and Faculty Status
Committee (promotions).

4. A full-time (9 months) salary is determined byltiplying the above level-step index
times the established base. Salaries for lessfthilatime persons who are classified by
level and step (half time or more) are determinegbgrtionately to the contract load.

5. Adjunct instructors are remunerated accordinght Adjunct Faculty Salary Schedule

available in the office of the provost.

=

Contract Period and Payment Schedule

Contract Period

The EMU faculty scale is based on a nine-monthgassent from mid-August to mid-May.
Faculty are expected to attend the annual fall sprthg faculty/staff conferences scheduled in
mid-August and early May, as well as other evehtt may be scheduled in May and late
August. Faculty and departments are encouragedséothe first couple weeks of May for
planning and curriculum work or other professiomvelopment activities. Graduate and
seminary faculty should consult with their director dean for possible alternative annual
schedules.

Payment Schedules

Full-time faculty salaries are paid over a twelventih period beginning August 31 of the
respective contract year. There are several vatymtaductions that faculty may elect to have
deducted from their paychecks. These include patsneo an approved tax deferred plan,
participation in the flexible benefits plan or danplan, or a front-end contribution to EMU. In
cases of special need, a faculty member may recugsyroll advance. Advances will be
deducted from the next paycheck to be issued.

Summer teaching and other special assignmentsatwmity are negotiated with the respective
dean on a separate salary scale and arranged eoultsdregular nine-month contract. The



maximum earnings of a teacher on assignment witlUEtdaching and non-teaching) during the
summer shall be 30 percent of the annual nine-msaitry contract.

Direct deposit is available to any bank. An authation form (available from Human Resources
or Payroll) along with either a voided check or agpticket needs to be turned into the payroll
clerk. On each payday a form similar to a check stil be distributed showing the gross to net
calculations.

Termination of Contract

Conditions and Procedures for Termination
Cases of Incompetence or Misconduct

Upon the recommendation of the president to thedo&Trustees, a contract for a faculty
member may be terminated for unsatisfactory sersumd as incompetence, neglect of duty,
opposition to the mission and goals of EMU or thenkonite Church, or ethical or moral
misconduct. The faculty member so terminated, exagpereinafter noted, shall be notified of
the termination in writing by the respective deanoo before January 15, to be effective at the
end of the current academic year.

Notwithstanding the above, the Board of Trusteesmess the right to discontinue the services of
any faculty member at any time due to extreme caeEompetence, misconduct, or neglect
of duty.

Faculty who are the subject of informal (within thstitution) or formal (legal)
charges/allegations may be suspended from dutigs gwwithout compensation) pending an
investigation of charges/allegations.

Cases of Financial Exigency

The Board of Trustees, upon the president's recardai®n, can also terminate a faculty
member's contract under conditions of financiajercy. The faculty so terminated shall be
notified in writing by the respective dean on ofdse January 15, to be effective at the end of
the current academic year. In such cases: 1) Aoigida that financial exigency exists will
include the Provost's prior consultation with Fagdenate; 2) New appointments will not be
made in the same program for a period of threesyegless the released faculty member is
offered reinstatement and a responsible time te@dbe offer, and; 3) Every effort shall be
made to employ the released faculty member elsenhehe university, as appropriate.

Approved by Academic Cabinet November 30, 2011
pgoved by President' s Cabinet November 30, 2011



Appeals Procedure

Appeal in the case of a terminated contract mushibated by the faculty member in writing
within one month of the date of termination notisech appeal to be addressed to the president.
An ad hoc review committee shall be created atdihection of the president. The terminated
faculty member shall select one member of the addeonmittee; the Faculty Status Committee
shall select a member. The president, provosttlamdespective dean shall also serve on the ad
hoc committee. The committee shall meet not ldtantone month after the terminated faculty
member initiates the appeal. The ad hoc commitia# kold hearings and otherwise review the
merits of the case. The verdict must be in writengd addressed to the faculty member in
guestion. In the event the ad hoc committee verslicontested, the aggrieved party may initiate
formal grievance procedures.

Schedule & Procedures for Contract Renewal & Promabns

Schedule for Tenure with Post-tenure Review System
Schedule for Contract Renewal

Long-term faculty appointments at EMU are based sgstem of tenure with post-tenure
review. The terms of the contract period shall bgatiated in all cases (exceptions by mutual
agreement of the faculty member and his/her deaiN)drch 15 preceding the new contract
period. The initiative for negotiating the next traict period shall come from the respective
dean. Tenure-track contracts are offered on thewong schedule:

Pre-tenure:

- First contract period - one-year contracts (fastfthree years)
« Second contract period - three-year contract

Tenured:
« Subsequent contract periods — six-year contracts

Advancement in the tenure track assumes complefitime terminal degree (Ph.D. or
equivalent, e.g., M.F.A. or J.D.). For professigmaigrams, EMU values professional
credentials if accompanied by extensive practigpeeence. Therefore, EMU accepts the
M.S.W., M.B.A. and master’s degree in nursing @dsanced practice nurse licensure or
certification with documented experience, to maet tequirement.

At any time during the review process, a lessenteray be negotiated by mutual agreement of

the faculty member and his/her dean. This agreemast be documented with a copy placed in
the faculty member’s official personnel file. Ifaculty member is unavailable when the review
would normally be scheduled (e.g. the person isalsbatical), the contract may be extended for



one year. An annual Salary & Benefits Statemernit bleassued by EMU to the faculty member
and shall indicate salary level and fringe benefits

One-year Contracts: The first contract period (8-gear contracts) shall be provisional. This
period of time provides an opportunity for the fltlgumember and the institution to determine
whether a longer-term relationship between thegreasd the institution would be mutually
beneficial. During this provisional time the ingtibn is under no obligation to renew the
contract. Renewal is at the discretion of the Deaatonsultation with the chair/program director.

Three-year and Six-year Contracts: The review m®ae preparation for three- or six-year
contracts shall occur during the last year of ttevjpus contract period. Contract review criteria
are identical to those established for promotidre Three-year contract is processed by the
colleague review committee, the chair/director,dban, and the Faculty Status Committee
(FSC). Normally tenure is granted at the time ofaling the first xix-year contract, after
processing by the dean, colleague review commitiee Faculty Status Committee. Tenure
must be approved by the Board of Trustees. Entoytanure represents a long-term
commitment by the faculty member and the institutio continuing service. Subsequent six-
year contract renewal provides an opportunity fastgenure review to plan the ongoing growth
and development of the faculty member, review thagof the individual and the institution,
and assess institutional need for the next conpaabd.

Beyond the age of 60, after multiple post-tenunetiaets, the faculty candidate may negotiate
with respective dean for a shorter contract anetetgtions regarding contract renewal.

Note Regarding Annual Faculty Assessment: All facolembers complete an annual
assessment of performance and set goals for gréwitAnnual interview with the chair/program
Director occurs so that the faculty member may gag/her own progress toward the review
criteria, as well as toward goals for professiatelelopment and contribution to the
department. Annual review documents are maintaiméioe faculty person’s official file in the
Provost’s office.

Schedule for Promotion

Promotion by Rank requires: a specified lengtEMiU service attained, as well as specific
ratings (Competent, Proficient, or Outstandingpasrthe domains of Teaching, Scholarship,
and Service.

Faculty members are usually hired at the rank stirlictor or Assistant Professor. Ordinarily, the
rank of Associate Professor is considered aftezads/of faculty performance and demonstration
of Proficient performance in Teaching, and Profitigerformance in either Scholarship or
Service. If a faculty member, upon employment bylEMas already achieved the rank of
Associate Professor or Professor at another a¢etentistitution, consideration may be given by
the Provost and respective Dean, for awardingdheesrank at the time of hiring. Ordinarily, the
rank of full Professor is achieved after a minimohsix years of experience at the associate
professor level. When current faculty work towar@iaminal degree, application for promotion



will be considered only if the work toward the degiis completed biylay 15. A person’s
schedule for promotion will be specified at thediof hire.

Timing of Application for Promotion: Application fgpromotion typically occurs at the time of
contract renewal. In extraordinary cases in whighfaculty member demonstrates excellence in
advance of, or following, the scheduled periodevi@w for contract renewal, the respective
dean and department chair may approve special sexjfor early/delayed promotion

reviews. Once the out-of-schedule promotion isiggd, another full contract (3 year or 6 year)
will commence at the time of the promotion/contnastiew in order to maintain the regularity of
the review cycle.

Review Procedures for One-year Contracts

After the first semester in the first and secondrgeand prior to signing another one-year
contract, the department chair shall meet withfélcelty member to conduct a review, based on
theDomains for Faculty Performanc&he dean shall place a summary of the reviewen th
faculty member’s personnel file in the office oétprovost. Faculty member is notified by
March 15 of contract renewal decision for tfi&anhd & one-year contracts.

Review Procedures for: Three- and Six-Year Contrac & Promotion
Procedures for contract review and/or promotionsateration involve several steps:

« Faculty candidate prepares for the review by cotmgehe steps in the initial and
preparation procedures, listed below.

« Selected colleagues and peers review the perfoenaiitbe faculty candidate in the 3
domains and provide individual and group response.

« The chair/director writes a summary and the deals ags/her recommendation.

- The Faculty Status Committee reviews the dossiggrprets the data, and makes the
decisionon contract renewal/promotion.

- The Board of Trustees takes action to confirm ailhpotions and renewal of six-year
contracts.

Initial Procedures

1. Faculty member is eligible for contract review, &mgromotion.

2. In May, prior to the review process, the Dean atés the review process via
letter to the faculty member indicating eligibilitgr contract review, and/or
promotion to Associate Professor. The letter isebpo the respective
chair/director. The faculty member in consultatwith his/her chair initiates
requests for promotion to Professor.

3. In May, the Provost conducts a “process overviewtkghop for faculty
undergoing the process.

4. Promotion only:f requesting a promotion, the faculty candidatersiis a letter
of request for promotion consideration to the ClRarector and respective dean
by September 1.



Preparation Procedures

1.

By September 15, the faculty candidate invites mimmuim of 2 tenure-track

colleagues (one colleague must be from within depamt) to conduct class visits. The
colleague observer meets with the faculty candittateview the results; the observer
submits the class-visit evaluation form to the okaector and a copy to the faculty
candidate.

When a department consists of fewer than 4 memtier$aculty candidate submits to
the department chair by September 15, the namibsesd other faculty colleagues to be
considered for appointment to the colleague reviemmittee. The dean may also make
additional appointments to the committee in spegrgumstances; the faculty candidate
may also request the addition of a colleague wisargght into his/her performance in a
domain (see Colleague Review Procedures).

In September, the faculty candidate completes éiieesaluation Form (SEF).

The faculty candidate compiles the dossier and gighitro the chair by October 1. The
dossier is stored in a location that ensures cenfidlity.

The dean solicits evaluation forms from all studentthe major/program who have had
at least one course with the professor. The Otifdastitutional Research summarizes
the data and results are forwarded to the colleagiew committee.

Colleague review

Colleagues review the faculty candidate’s perforoean the three domains. The colleague
review committee consists of all tenure-track depantal members and may include up to 2
additional tenure-track colleagues from outsidéhefdepartment, as outlined below. The
colleague review committee is chaired by the chthrgctor (in the case of the review of the
chair/ director’s performance agaulty member, the dean appoints a departmental faculty
member or another department chair/program diréott@ad the colleague review committee).

Procedure for expanding the colleague review cobestit

In departments with fewer than 4 membdéhne colleague review committee will be
expanded to include at least four members withreetnack faculty colleagues from
outside of the department/program. The faculty aatd submits the names of three
other EMU colleagues. Ordinarily, external addifda the committee will be at the
same or higher rank as that to which the candigsp@es. The chair/director may also
nominate a colleague. The chair selects extergaltiamembers to join the colleague
review committee, at least one of whom was nomahhatethe faculty candidate.

Even if there are already 4 members in a departpikatfaculty candidate may also
request that one additional colleague be adddaktadlleague review committee. The
faculty candidate may wish to nominate a colleagte has at least six years of EMU
faculty experience, who has insight into an arescbblarship, teaching, or service that
the departmental members may have not had opptyrtonbbserve (e.g. cross-
disciplinary co-teaching, research, etc.). Tharghr@gram director and the respective
dean must approve such requests. Anyone added tmthmittee must be a tenure-track
faculty member.



In other special circumstancese respective dean may appoint up to 2 additional
colleagues from outside of the department, aftesaliing with the faculty candidate and
chair/director.

The colleague review process includes:

1.

w

6.

In October, each member of the colleague reviewnsitt@e reviews the dossier. All
members of the committee, except those in thest §emester at EMU, complete Part |
of the colleague review response form prior tortteting of the colleague review
committee.

By November 7, the chair convenes the colleaguiewegommittee to discuss the
candidate’s performance (Not Achieved, Competerafiétent, or Outstanding) in each
of the three domains. Discussions during the mgetie confidential.

Following the colleague review meeting, all pagamnts, except those in their first
semester at EMU, complete and sign Part Il of timgiividual colleague response forms.
Individuals submit the form to the committee chairNovember 15. The faculty
candidate does not see the individual responsestorm

The committee chair reviews the results of thesasp forms and drafts a summary
report. The report summarizes the discussion ottileague review committee, the
performance ratings in each domain, and the lelvglipport for the contract
renewal/promotion. In circumstances where the abfdine committee has
privileged/confidential information relevant to thenewal/promotion, the chair may also
write an accompanying letter and attach it to dnmammary report

. The chair of the colleague review committee subthigssummary report, completed

dossier, student evaluation results, and colleagsgonse forms to the respective dean
by November 30. The summary may be viewed by anylnee of the colleague review
committee, upon request.

The chair of the colleague review committee meetis the faculty candidate for anal
summaryof the faculty review by November 30. No individldata are revealed.

Dean’s Review

1.

2.

3.

4.

By December 15, the dean reviews the dossier,ufmrgry report, student evaluation
results, and the individuablleague response formBhe summary report and the
response forms aret placed into the dossier.

The dean writes his/her letter of recommendatigaluating the information that has
come forward from the colleague review committeee Taculty candidate may meet
with the dean to discuss any aspect of his/heridang.

By January 15, the dean informs the chair of tHeeague review committee his/her
recommendation to the FSC.

The Dean forwards the completed dossier, with timersary reportstudent evaluation
results, the response forms, and the Dean’s recowthaien to the Faculty Status
Committee.



Faculty Status Committee Review

1.

2.

Filing

1.

January 15-February 15: The Faculty Status Comenigeiews the completed dossier,
the attached reports, student evaluation resuitscalleague response forms.

By February 15, the Faculty Status Committee coesemd decides on the contract
renewal/promotion request.

By the end of February, the Faculty Status Commitéports in writing the resulting
decision and the rationale to the faculty membed, @pies the chair/director and
respective dean.

The Chair of the FSC forwards the decisions fonpytion and for tenured six-year
contracts to the Board of Trustees, along withniinreutes of the FSC meeting. The
Provost presents the decisions of the FSC as nsotiiothe Board of Trustees for
confirmation.

The summary report, response forms, student evatuedsults, and letter of
recommendation are filed securely by the Provasfise for 6 years.

Board of Trustees

1. Atthe March Board of Trustees meeting, the Bodr@rastees takes action on all

promotions, and post-tenure six-year contracts.

2. The Provost issues a letter communicating the m¢tidhe faculty candidate, no later

than April T

Appeals Procedure

If a faculty member wishes to appeal the decisioih® Faculty Status Committee, it
must be done in writing to the president within vesrking days of notification of the
committee’s decision. If the appeal to the predidedenied, the faculty member may
make a second appeal to the Academics Committdee@eminary Committee of the
Board of Trustees. The second appeal must be dowmgting to the chair of the trustee
committee within ten working days of notificatiohtbe president’s decision.

All appeal procedures shall provide a fair heaforgall interested parties.

Dossier Preparation for 3- and 6-year Contracts & Pomotion

The dossier is prepared to provide appropriateezmd of the faculty candidate’s performance in
the areas of Teaching, Scholarship, and Service.

Dossier Documents Submitted by the Faculty Candidat

Cover Letter indicating the purpose of the revieamure contract renewal and/or
promotion



« Self-evaluation form: The faculty candidate idaasfa rating of own performance (Not
Achieved, Competent, Proficient, or Outstanding)efach domain, with a supporting
explanation of the evidence. The candidate maysjsak to current areas of focus in
his/her professional development and contributiorthe department/university.

+ Curriculum vitae

- Class Visit Forms: the faculty member places tvgmad class visit forms in the dossier;
a departmental/program faculty member must compleéeform.

« Course Evaluation Summaries

- Statement of Faith and Lifdépth of updating is at the discretion of the agapit)

« Annual goals reports from prior 3 years

- Faith integration paper (for the initial tenurer-gear contract only). The integration
paper is 5-10 pages in length and is also shargdpeers at an appropriate venue, as
arranged by the Provost (not a part of the revieyegss). The faculty candidate
addresses how his/her teaching and scholarshiflignhced by serving at a Christian
Anabaptist institution and explores the questionarhpatibility with the university
mission.

« Supporting Evidence at Faculty Discretion: optiosighporting evidence may be offered
to assist in demonstrating the level of performamugplication of evidence is
unnecessary. Supporting evidence may include sbuti limited to:

evidence of teaching strategies or curriculum dgwalent

sample syllabi

evidence of student learning

published scholarship

evidence of service assignments

reports generated by consulting or other professiservice

internal/external letters of recommendation

evidence of public critique or adoption of one’aalarly work

O O O OO0 o o o

Documents Submitted by Others
The colleague review committee:

- Inthe case of a faculty candidate’s tenure re\aed/or request for promotion to
Associate Professor or Professor, the colleaguewesommittee collects three letters of
recommendation from faculty or professional collesgyexternal to EMU. At least two
of the three are selected from a list of namesigealby the candidate. External peer
reviewers should be contacted by the chair-progtaector in May or June, before the
colleague review committee is formed.

The Chair/Director:

«  Submits the summary report, student evaluationtesand colleague response forms to
the Dean.



The Dean:

« The Dean forwards the completed dossier, with timernsary report, student evaluation
results, the response forms, and the Dean’s recowtatien to the Faculty Status
Committee.

- The summary report, response forms, and letteemfmmendation are filed securely by
the Provost’s office for 6 years.

Approved by Faculty Senate May 7, 2010

Approved by Academic Cabinet & President's Calihey 12, 2010
Approved by Board of Trustees June 19, 2010
Approved by Board of Trustees, March 24, 2012



